
 

 
 
 
 
 

       
 

 
 

    
    

        
 
 

   
 

  
   
     

    
  

  
  

  
  
     
     

  
 

                   
      

 
                   

                     
                    
                     
                 

 
                     

                
                        

                     
                   

                 
 

  
 

                   
                   

          
 

                     
                    

                    
                  

       
 

                    
           

 
        

 
                

           
 

               
 

 

Benefitin Communities Throu hout the Northwest Since 1967 

Monroe  chool Bond Project 
Community Construction Advisory Board 
Meeting #4 – June 26, 2017 @ 7:00pm 

Attendee : 

Tim Warden 
Tony Stroda 
Alan Rutherford (Owner’ Rep) 
Bill Crow on (Interim Superintendent) 
Denni Brandt 
Matthew Richard on 
Gregory Wright 
Lance Horning 
Brian Lillie 
Ryan McAli ter – Gerding Builder  
Zach Stoke (ZCS) - Ab ent 
Tim John on 

Meeting Frequency: The committee will meet on the 4
th 

Monday of the Month @ 7:00pm (typically 2 week  
prior to the  chool board meeting). 

Purpose: The purpo e of the meeting i to engage with  elected community member and get their input on 
the project. The advi ory board will be able to offer  ugge tion and thought that will be taken back to the 
 chool board for di cu  ion. At thi point it ha not been determined if the authority of thi committee will 
extend any further than advice and input on how the project i moving along. The committee i al o to be 
acting a liai on member to the community at large to inform community member of the project progre  . 

Project Overview: Tim reviewed the overall goal of the bond project at a high level and will be providing the 
bond language along with previou e timate / cope that have been generated for the  chool di trict prior to 
the bond vote. One of the major theme /goal i to build in  uch a way that the e dollar are able to carry the 
 chool di trict facilitie another 50 year into the future. Thi i a lofty goal and will need to be evaluated once 
the de ign team i  elected to determine the co t impact implied with thi goal. Further refinement may be 
needed to maximize the project  cope and touch a many critical area of the building a po  ible. 

Action Items: 

4-3-17 – 1: An RFP need to be generated to  elect Architect/Engineering Team for the project. School Di trict 
will need to initiate with their attorney. Review of RFP language  hould be done with  takeholder prior to 
i  uance. RFP to incorporate a Need A  e  ment/Evaluation for work. 

4-24-17-1: A/E RFP wa di cu  ed at length in the group. Tim ha example of A/E RFP’ that will be 
u ed a a ba eline and ha  olicited input about the RFP content from CAC. Tim will continue to pre   
forward with the RFP and  eek to get a final draft together in the next 2 week . Once draft i  
completed and reviewed, the RFP proce  will begin (An RFQ will be i  ued fir t, after the field i  
narrowed down, an RFP will be i  ued). 

5-22-17-1: RFP for A/E  ervice i not yet complete; it i expected in 2 week from the attorney. The 
 cope of  ervice will be in accordance with the bond language. 

6/26/17-1: Due the week of July 10th 

4-3-17 -2: A preliminary project  chedule for Summer 2017 work wa provided for high level under tanding of 
the work coming up thi  ummer and the critical path item . 

4-24-17-2: Ryan reviewed the updated  chedule (V2) with the group and went over project 
mile tone . 



                
 

 
  
 

               
      

 
        
 
               
 

               
   

                
                     
                  

       
                   

               
                   

         
               

                    
                  

           
 

                  
   

 
            

 
          

 
                
                     

      
                      

          
                 

 
               

                   
                 
               

 
                     

  
 

               
     

 
                   

 
               

 
                   

                  
 

                  
 

           
 

             
 

               
      

 
             

 

5-22-17: Updated Schedule for RFP Solicitation wa di cu  ed. Schedule depend upon date of RFP 
i  uance. 

4-3-17 – 4: A ma ter budget/project co t  pread heet  hould be created and monitored (not di cu  ed, but 
thi item added by Ryan McAli ter). 

4-24-17-4: Not di cu  ed at thi meeting. 

5-22-17-4: Monroe School Di trict will be  etting up accounting to track the co t . 

4-24-17-5: Exi ting Building Condition were di cu  ed, the following are follow up item to be inve tigated: 

a. Exi ting HVAC penetration in roof  ection to be re-roofed. Can the e penetration be removed 
or do we have to keep them. Tony wa going to talk to HVAC contractor to find out hi thought  
on the i  ue. Going forward with the bid package, we may need to include alternate pricing to 
fla h and roof around the e exi ting penetration . 

b. Can the exi ting brick chimney be removed a a part of the re-roof project? Undetermined at thi  
point, but it appear to be not in u e. Thi will need further inve tigation. 

c. Re-roof bid package will have a ba e bid of Compo ite Roof at back area , with an add alternate 
to change thi to all Standing Seam Metal Roofing. 

d. Zach Stoke explained the engineering logic behind the  ei mic upgrade de ign for the building 
and exactly what the grant dollar are for (a it pertain to de ign). The intent i to provide code 
minimum life  afety upgrade  o that people can exit the building in a  ei mic event. Thi doe  
not mean the building will be able to be immediately re-occupied. 

5-22-17-5: The ex st ng br ck ch mney can be removed and w ll be shown on the plans a be ng 
removed to roof. 

6-24-17-5: Get an add alternate to take chimney to floor level 

4-24-17-6: Building HVAC  y tem wa di cu  ed at length. 

a. What doe a Temporary HVAC  y tem look like? No an wer on thi yet. 
b. Can we add a  econd RTU Lennox Unit to  erve the other part of the building for a  hort term 

fix? Undetermined at thi point. 
c. The rented boiler i able to  tay on  ite for the  ummer at no co t to the di trict. Could thi  

 y tem continued to be u ed for another year? Undetermined. 
d. Will NW Natural Ga bring  ervice to Monroe? Undetermined, but the que tion  hould be a ked. 

5-22-17-6: Monroe School di trict will be contracting directly with Mechanical Heating and Air to 
provide  plit  y tem to 11 cla  room . The unit will be ceiling hung, have the need for a 4” out ide 
air intake, electrical  ervice and compo ite pad for the conden er . It i under tood that thi work 
will need to be coordinated around the  ummer  ei mic work and cannot impede that project. 

The di trict i al o looking at adding 1 unit to the gym and 1 unit to the cafeteria. Exact  cope i being 
vetted out. 

6-24-17-6: A precon truction coordination meeting will be  et up to coordinate the work among 
owner  ub and Gerding Builder  

4-24-17-7: Tim will be providing a copy of the Level 1  urvey (for hazardou material ) to Ryan & Zach. 

5-22-17-7: Level 1 Survey Pending. Update 6-21-17; Level 1  urvey provided by WL Thoma . 

4-24-17-8: The board i open to the po  ibility of pur uing future  ei mic grant for the High School Building  
once the 2017/2018  tate budget are publi hed in a few month . Each building can qualify for it own grant. 

5-22-17-8: The board i working with ZCS to get thi next round of grant money  ubmitted for. 

6-24-17-8: Tim W will follow with ZCS on thi item 

4-24-17-9: New High School Bleacher  election were di cu  ed and reviewed with CAC. 

5-22-17-9: Power Requirement for new bleacher are pending, Di trict ha electrician on board to 
help with thi  cope of work. 

6-24-17-9: New bleacher are being in talled, di trict electrician i working on power. 



 
 
 
 
 
 
 
 
 
 
 

    
 

            
 
 
 
 
 
 

                    
 

 

End of Meeting. 

Next Meet ng w ll be held on 7/24/17 @ 7:00pm, Monroe H gh School L brary. 

PO Box 1082, 200 SW Airport Road, Corvallis, OR 97339 office: 541-753-2012 I fax: 541-754-6654 

www. erdin builders.com 


