MONROE SCHOOL DISTRICT #1J August 28, 2023
SPECIAL BOARD MEETING Held at Monroe District Office
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Meeting Called to Order at 6:01 P.M. by Chair Riley Holman.

Members attending: Riley Holman, Sarah Fay, Sarah Wadsack, Nicole Blanks and Chris Irwin.
Superintendent Bill Crowson attended via phone from 6:00 — 7:00 PM.

Reviewed and discussed Board Goals 2022-23:
A. Build five-year district-wide maintenance plan
B. Continue to build and expand CTE programs across the district
C. Continue to emphasize communication at all levels
D. Use data to identify possible learning gaps

Discussion and setting of 2023-24 Goals:
A. Build five-year district-wide maintenance plan
B. Continue to build and expand CTE programs across the district
C. Continue to emphasize communication at all levels
D. Use data to identify possible learning gaps
E. Monitor Special Education department

Meeting adjourned at 7:46 P.M.

Riley Holman, Board Chair Bill Crowson, Superintendent



