
MONROE SCHOOL DISTRICT #1J  August 26, 2024 
SPECIAL BOARD MEETING  Held at Monroe District Office 
  P a g e  | 1 
 
 
Meeting Called to Order at 6:00 P.M. by Chair Riley Holman.   
 
Members attending: Riley Holman, Sarah Fay, Sarah Wadsack, Nicole Blanks, Chris Irwin, and 
Superintendent Bill Crowson. 
 
Reviewed and discussed Board Goals 2023-24: 
 
A.  Build five-year district-wide maintenance plan (keep as a Board goal) 
Work in progress.  Facility improvements continue to be completed.  Currently working on 
lighting and flooring projects, as well as the next round of seismic grants.  Have formed a 
facilities committee and checklist document for review.  Will schedule a district walk through in 
September. 
 
B.  Continue to build and expand CTE programming (keep as a Board goal) 
Discussion on challenges to creating new CTE programming (licensure, student interest, facility) 
and programs that have started or are being considered (manufacturing, culinary arts, medical 
professions, computer science / coding, broadcast journalism).  The Board expressed interest in 
continuing to build and expand our post-school / career planning processes (Senior Project, 
additional trade / job connections, career exploration course).   
 
C.  Continue to emphasize communication at all levels (keep as a Board goal) 
Communication has improved.  Will continue to work on consistency and developing district-
wide systems and to eliminate redundant / specialized communication platforms.  Will appoint 
a board member to participate in the investigation and potential selection of communication 
system vendors. 
 
D.  Use data to identify possible learning gaps.  (remove from goal list) 
 
E.  Monitor special education department (keep as a goal) 
 
By consensus 2024-25 Goals:   

A. Build five-year district-wide maintenance plan 
B. Continue to build and expand CTE programs across the district 
C. Continue to emphasize communication at all levels 
D. Monitor Special Education department 

 
Meeting adjourned at 8:15 P.M. 
 
 
 
 
Riley Holman, Board Chair  Bill Crowson, Superintendent 

 


